
LAKE DEERWOOD PROPERW OVT'NERS ASSOCIATION

MEMBERS SPECIAL MEETING AGENDA

Date: )une?7,2026

Time: 10:00 a.m.

Locatisr:500 Deerwood Drive, Lake Deenlrrood Estates

1. Call to Order

2. Roll Call / Estahlish Quorum

. euorum will be established in accordance with the bylaws and will include members

present in person and valid written ballots received by the deadline.

r A quorum is the minimum number of eligible members or votes required to conduct

official Association business.

r Voting validity: Once quorum is met, the proposed bylaw amendments will be decided

based on the required approval percentage of the valid votes cast

3. Purpose of Meeting

r Proposed Bylaw Amendments and Community Updates

4. Voting on Bylaw Amendments

Voting will be conducted by written baltot.

Ballot lnstructions:

r Ballots may be submitted by:

o Mail (received by June 26, 2A26l,

o HOA drop box at 600 Deerwood Drive

o ln person at today's meeting

e All ballots must be received by 1O:10 a.m. to be counted

r Ballots rnust match the property owner on record

. Only members in good standing are eligible to vote

r Each property receives one ballot

Ballots will be collected and closed at the deadline for tabulation.



5. Executive Repolt

+ BYlaw amendments uPdate

c Lake treatment progress and next steps

r Road and infrastructure uPdate

o Transparency and financial updates

5. Flnancial RePort

. Summary of finances

r Transparency measures and record access

7. Member Comments

a Open floor for questions and discussion

8. Announcement of Voting Results

Results will be counted after ballots close and shared with the community through our usual

communication channels, including the Association website and official notices.

9. Adjournment
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Lake Deerwood Property Owners Association

Executive Summary (Meeting Remarks)

lune 27,2Q26

Calvin Baker, President

Good morning, everyone,

l,d like to begin by sharing that the proposed bylaw amendments have been presented to the

community for a vote. The Association put in a great deal of effort to review, update, and align the

bylaws with the Texas Property Code, and our attorney reviewed the changes before they were

finalized. We amended six sections and have received strong, positive supPort from the community'

This work has been a priority because the bylaws serve as the foundation of our Association and are

criticalto its long-term success. we've also seen strong participation from members in good

standing, and we sincerely appreciate the continued involvement from our community'

l,m also pleased to report progress on our lake management efforts. We recently completed a

successful lake treatment using drone technology to map and target vegetation overgrowth that has

been impacting water claritY.

Before treatment, excessive vegetation caused:

o Low orygen levels that harm fish and fish growth

. Ecosystem imbalance and reduced biodiversity

r Poor water quality, including algae, odors. and murky conditions

o lncreased mosquito activity

o Potential clogging of pumps and overall limiting of the water usability

Following the treatment, we are already seeing improvements in clarity, water quality, and overall

lake health-the fish are jumping.

Next Steps:

The drone service is scheduled to return in August for a follow-up treatment in areas that are still

showing some growth. To maximize the effectiveness, we plan to treat all remaining areas that were

not addressed initially. This will help prevent the need for repeated treatments. The cost of this

project was $8,590 and completing it thoroughly now is vital in protecting that investment.

Road & lnfrastructrlre Update:

The board has also recently approved $1500. For the addition of a culvert and road repair at Cedar

Court and Liberty. This improves drainage and overall road conditions.



As a reminder to the community, The Lake Deerwood Association is responsible for taking care of

the common areas that are owned by the Association, namely: the lake, park, community center, and

dam. The roads West of Liberty Dr. are private roads. Our bylaws do not require the Association to

rnaintain the private roads, and Harrison County isn't required by Texas law to maintain them either.

Typically, that responsibility falls on the property owners who use those roads.

But even though it's not required, history shows the Association has helped with certain road and

drainage projects when we've had the funds and when it improves safety and access for the

community. The culvert at Cedar Court and Liberty is one example of that.

To be transparent, the Association put together an itemized letter on January 27, ?A26, that outlines

the money it has spent over the last 5 years on private road improvements- totaling over $40,000.00

Going fonnrard, we'll continue to focus on our main responsibilities while helping with road

improvements only when it makes sense, and we can afford to do so.

Basketball Court Update:

Following the installation of the new basketball court, we encountered an issue with the surface

coating. The initial paint application did not properly bond to the court, which resulted in bubbling.

As a result, the paint was removed.

The product used was a Sherwin-Williams coating, and the application was completed in accordance

with the manufacture/s instructions. Once the issue became apparent, it was promptly reported to

Shenrvin Williams. A store supervisor from the Longview location met with us on-site to inspect the

condition.

After their evaluation and internal review, Sherwin-Williams issued a refund for the product and

provided partial compensation for labor costs.

We are currently evaluating alternative methods and materials for properly coloring and striping the

court to ensure a durable and long-lasting finish.

Financial Transparency Statement:

The Lake Deerwood Association is aware of rumors suggesting misuse of funds, and we take these

concerns seriously. ln the interest of full transparency, we have provided access to our financial

records to the Justice of the Peace in Harrison County, including the last 35 months of bank

statements and other supporting documentation for review.

ln addition, as part of the proposed bylaw amendments, we areworking to make our financial

records more accessible to members throuqh a written request process. There is absolutely nothinq



to hide and we strongly encourage our members to seek accurate information directly, rather than

relying on rumors.

We have seen a lot of positive changes in Lake Deerwood over the past few years, and we remain

committed to the goal of making this a great place to live. I recently met with the Sheriffs

Department, and while in his office Chief Reavis was happy to share with me that they are no longer

receiving the number of calls they once had here, and the crime rate in our Lake Deerwood

Community has gone down.

It's encouraging to see kids out in the park now daily- enjoying the spacq playground and using the

new basketbalt court. lt gives us confidence in the future of our community, and we're very

committed to helping provide a safe place for our children to play and spend time together*after

all, they are the future of our community and our nation.

Thank you, Lake Deerwood community, for your continued support.



Lake Deerrasood Properff Swners Association

Netice to Members * Lake Maintenance & Vegetatien Treatment

Dear Property Owners,

The Lake Deerwood Property Owners Association (POA) would like to provide clarification regarding

lake maintenance activities and recent aquatic vegetation treatments.

As outlined in the recorded restrictive covenants, lakefront property lines extend twenty-five (25)

feet into the lake for the purpose of allowing access and construction of approved piers. This

limited extension does not grant individual owners authority over lake management. The lake is a

shared amenity maintained by the Association for the benefit of all members, and the POA is

responsible for its upkeep and preservation.

Recent Vegetation Treatment

The Association conducted lake treatments on:

. May 7,2A26 and May 8,2026

a Targeting invasiue aquatic vegetation

Sumn:ary of work performed:

* Licensed applicator: Dross Drone Servicet LLC, Benjamin Doss

* Treatment areas: Approxirnately 7.57 acres and I acres

r Products used:

o Diquat/ CaPtain XTR

o Aquaneat/ Aquamaster

* Application method: Drone equipment

e Weather conditions were noted as suitable for application

All work was performed by a licensed applicator in accordance with Texas Department of

Agricultgre pesticide application requiremenb, and records are maintained as required.

Authority of the Association

The pOA is responsible for maintaining the lake for all members. This includes:

r Controlling invasive vegetation

o Preserving water quality



Wil! I be notified before future treatrnents?

The Association will make reasonable efforts to inform members of planned treatments; however,

maintenance decisions may be scheduled based on weather, conditions, and urgency.

Who dc I contact with questioRs or ccneerns?

Please contact the Lake Deerwood Property Owners Association for further information or discussion.

eonnmitme*t to the Cornnrunit3r

The Association remains committed to responsible lake management and protecting the health,

safety, and enjoyment of Lake Deerwood for all residents.

fl*
Calvin Baker, President

Lake Deerwood Propertlr Owners Association.

Sincerely,



Lake Deerwood Dam Report
Harold Paden, Vice President
Meeting Date: June 27,2026

ln fall 2025, the Lake Deerwood dam was inspected by the Texas Commission on Environmental

Quality OCEQ.They found that the drain system and emergency overflow are both working well.

During the inspection, five beaver holes were found, which could weaken the dam. A contractor was

hired to fix them using a backhoe. The holes were dug out and filled with packed clay to make the
dam strong again. The repairs cost $2,000.

Beavers are still a concern because they can dig more holes and block the drainage system. To

manage this, the association will keep checking the dam regularly, fix any new holes quickly, and

look at wildlife control options if needed.

There may still be some small water seepage because the dam was originally built with sandy

material, but this is not a serious problem.

Overall, the dam is in good shape has no major issues, and has been working well for about 50

years.



Lake Deerwood Froperty Swners Asseeiation

Notiee to Menrhers - Voting Eligibility and Requirements

Dear Property Owners,

This statement is to clarify the requirements for voting eligibility and participation as established in the
Association's Bylaws. These standards are intended to ensure fairness, accurary, and proper governance
for all members.

Mermbersirip and Voting Rights

Under the Bylaws:

. Each lot is assigned one (I) vote
* lf a lot has multiple owners, those individuals together must decide howtheir single vote is cast

Member in 6eod Standing iVoting eualification)

Only members who are in Good Standing are eligible to vote. To qualify, a property owner must:

e Be current on all assessments and charges ovued to the Association
r Have no active lien filed by the fusociation against their property
r Have fulfilled all required obligations to the Association

* Have provided proof of ownership to the Association as required by the Bylaws

7-Day Paynrent Requirera*nt

To be eligible to vote at a meeting, all amounts owed must be paid in full at least seven (7) days prior
to the vote. Payments made after that timeframe may not qualify for voting at that meeting.

Deterrninatisn of Eligibility

The Board of Directorc is responsible for determining whether a member meets the requirements for
Good Standing prior to anyvote. ln limited cases. the Board may consider exceptions where appropriate.

Voting Frccess

. only members in Good Standing may participate in fusociation votes

' A maiority of eligible votes at a meeting where a quorurn is present is sufficient to conduct
business

Quorum Requirements

' A quorum is established when la% d eligible members are represented at a meeting
. lf a quorum is not achieved, a follow-up meeting may be held where those present may proceed

with voting



l,ake Dcerrood koperty Otrmsr Areodason
P.O. Box 698

Hadeton, fi 75651-0698

Dat*,1-?7-2A26

To: All Members of Lake Deerwood pOA

Subicct Private Dirt Road Maintenance - Bylaun, Expense Summary, and Recommendations

Dear Members.

This letter clarifies the POA's role and recent.expenditures regarding the private dirt roads in Lake

Deerwood Estates,

BylarYs & State Law Summaqr:

1. t{o Brpllc?t Obliga$on for prOA to iilainEln prfuate Roads

Nowhere in the bylaws is there a provision that explicitly requires the pOA to maintain or
repair the private roads. The Association's responsibilities, as outlined in Artide Vl
(Association Respomibitities), focus on administering and enforcing covenants, collecting
a5sessments, and managing cornmon areas, but do not specifi or assign road maintenance
as a duty. {Lake Deerwood Bylaurs}

2. Asscccments ard Uce of Fsnds

Article Xlll tfusessments and Liens) states that assessments are to be used for "the comforf
collective mutual enjoymen! health, safety and welfare of the Owners," including
maintenance. repair, or replacement of "Common Area improvements, including, but not
limited to, landscaped Areas and Easements." Roads 6re not specifically listed as a common
area or as a required maintenance item. {Lake Deerwood Bylaws}

3. State Law

Under Texas ldw, counties are prohibited from maintaining private roads except in very
limited circumstances. The Texas Constitution (Article lll, Section 52) and Texas

Transportation Code (Chapter 2S1) make clear that public funds and labor cannot be used for
private road maintenance, and responsibility falls to the property owners who benefit from
those roads. A road only becomes a county responsibility if it is formally accepted by the
Commissioners Court (county progress.com)



Expence Sunmaryr (2O21 -201251:

Date

5t14121

5t17121

a/2w2l
4115122

,u21122

4/19t23

9t17t23

8t8t24

u2at24
9t19t24

5t16t25

6t2Al25

VendorlServica

Holmes Concrete

Jesus Olivera

Toby Horton

Two I Logistics

Knights Trucking

Harrison County

Knights Trucking

SSJ Services

S$J $ervices

Southern Land

KnightsTrueking

Harrison Counry

Amount

$7s1.00

$zoo.oo

$eso.oo

s500.00

$11,4c0.00

$6s9.S9

$4,3O0.00

$1g,ooo.oo

$q,950.00

$1,800.00

$75o.oo

$goo.zs

Deccription

Cutvert, Ptumb Chestnut

Drain, dirt, gravel

Cutvert instalt, Chestnut

Drainage work, Chestnut

Fill" gravel, ditches, Plumb, Gheetnut

Cutvert instatt, Mapte & Uberty

Road drainage

Roadwork, Chestnut, Cotton, Ptumb

Private Roadwork

Clearing private roads

LoadofSB2, Spruce

Culvert instatt, Uberty and $pruce

Total spent ilo,Sot.tn

These expens€s reflect targeted improvements for safety and accelsibility, funded as permitted by

the bylarrn.

Recommendetion:

Members should discuss and decide if future POA involvement in road maintenance is desired. lf so,

a formal vote and funding plan should be esablished. Consider forning a voluntecr committea to
evaluate needs and recommend projects.

Thank you for your attention and support

Sincerely,

lPresident's NameJ freu
President, Lake Deerwood POA

I


